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The Norwegian Context



Public sector in Norway

16
ministries

212
central

government

agencies

422
municipalities

of all employed 
people
in Norway work in 
central, county or local 
government 
administration

27 %



An efficient, 

user-oriented 

and coordinated 

public sector

Omstillingsdyktige 

virksomheter

Effektive og bærekraftige 

anskaffelser

Effektive og brukervennlige 

tjenester 

Be the source of 

knowledge 

Stimulate change and 

help to realise gains

Solve common 

public challenges 

Develop Difi as a change    

maker

POLITICAL GOALS:

Efficient, transparent 

administration to maintain 

public confidence

Value creation and 

participation for all 

DIFI’S MISSION:

To modernise and change 

the public sector

OPPGAVE

OUR MAIN GOALS
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Universal

Design

of ICT

HOW WE WORK

OUR 

VISION

Difi makes 

change 

happen
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THIS IS DIFI



My ambition is for Norway to be a world

leader in the digitalisation of public services. 

The goal is that digitalisation will contribute

to improved and more accessible public

services, increased value creation for 

businesses and an easier daily life for 

citizens. 

Digitalisation Minister Nikolai Astrup 

14. March 2019



Norways Digitalisation Agency 2020

Digitalisation Agency+ =

Departments

• Management

• Studies, Reports and Analysis

• Public procurement (1. sept. 2020)

Norwegian Government Agency for Financial Management



H i g h l y  s u c c e s s f u l  b u t  n o t  “ c o r e  b u s i n e s s ”

2011 – 2014: The early years of Open Data



Data shall be created only once, maintained in one 

source, and reused. Reuse is the main rule when 

developing new digital services. This includes reuse of 

services, data and descriptions.

“
”

C o r e  b u s i n e s s  =  D i g i t a l  P u b l i c  S e r v i c e s

2015 – 2016: Digital agenda

https://www.regjeringen.no/no/dokumenter/meld.-st.-27-20152016/id2483795/sec2#KAP7


Information Management 

Framework
Green Publicly accessible by everyone. .

Only available under certain conditions. Usage note: This 

category may include resources that require payment, 

resources shared under non-disclosure agreements, 

resources for which the publisher or owner has not yet

decided if they can be publicly released.

Amber

Red
Not publicly accessible for privacy, security or other

reasons. 

We don’t talk open data, we talk types of data 





Core business = data driven

“The willingness to develop a data-driven public sector in 

Norway seems to be mostly more a long-term, forward-looking 

desire than a reality at the moment.”

“Open government data should be assumed, at the political and 

policy-making level, as part of a broader data-driven public 

sector policy, a building block of the overall digital 

transformation of the public sector, and a driver of the digital 

economy in Norway.”

2017: OECD Digital Govt. Review of Norway



2018: Platform for data sharing – a concept study

Usage

Legislation

Culture and 

competence

Governance and 

financing

Technology and 

availability

Focused efforts in the 

following dimensions…

Citizens in 

Norway

Private 

sector

Public 

authorities
Integrated services

… will lead to increase in data sharing within 

the public sector and with the private sector…

… which will greatly 

benefit the society. 

Citizens in Norway
Relevant and integrated 

services

Public authorities
Efficiency of processes

Private sector
Public data for business 

development



LET’S BUILD THE 

FUTURE WITH DATA!

Launching Norways Digitisation

Strategy 2019



Felles strategi 
2019: Digitalisation strategy for the public sector

Prioritised areas

• Coordinated Services

• Increased data sharing and value creation
• Clear and digitisation friendly regulation

• Ecosystem for digital cooperation

• Coordinated steering

• Increased public-private partnership

• Increased digital competence in public sector

• Cyber security



Three focus areas for sharing of data project

Organisational

Legal and regulatory

Technical

Semantic

Analysis and Use

Access to data

National 

Resource centre

Establish a national

resource centre for 

sharing of data



What will the national resource centre work with?

Operate at all levels of EIF…

Identity legal barriers and build legal competence

Define and share key concepts so that data will be 

understood by both provider and consumer. 

The centre will… 

Create and adopt standards, communicate best 

practice and support for technical sharing of data

Define roles and responsibilities between the data 

provider and consumerOrganisational

Legal and regulatory

Technical

Semantic



Estimated savings of 18 minutes per invoice

E-invoicing made possible with open company data









Public-private data sharing

Not just open data but also personal data



PhD – Responsible Data-Driven Government

How can the adoption of Artificial Intelligence in the public sector 

be governed, to ensure that the democratic values so central to the 

Norwegian public sector are maintained and preserved?




