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"A REVOLUTION
DOESNT HAPPEN
WHEN SOCIETY ADOPTS
NEWTOOLS IT HAPPENS
WHEN SOCIETY ADOPTS
NEW BEHAVIORS

CLAY SHIRKY US NOW
An expert is someone who
knows some of the worst
mistakes that can be made
in his subject, and how to

avoid them.
Werner Heisenberg




Digital
Transformation is
the balance
beween what is

desirable and what

1s achievable

By TIM WILLOUGHBY
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Limerick RPU: Driver detected driving at
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WHO ARE WE
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ANNUALLY SUPPORTING

970,000
INCIDENTS

RECORDED IN PULSE
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1.9M
RECORDS
EXCHANGED WITH
COURTS SERVICE
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TODAYS POLICING CHALLENGES
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Trends shapmg our Efforts




ACTIVE Design
R . Principles

Key objectives:
¢

e |nstant and secure

o access to information
'/ |S|b|e and services regardless
of location.

E ffective r i

ncrease the time they
an spend in community
rpther than in the station
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MOBILITY Vision

Bringing the Station fo the %
Citizen!

Policing as a Service




» Stakeholder Engagement
* RSA, Courts, DTTAS, Taxi Reg, Senior AGS,0SI, DCCAE, Insurance, ICT Industry, Telco, etc



Innovation takes
Agile Thinking
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Why open data Mifror -

B oc aemr

Over 50,000 Irish drivers caught on their phones
while driving in the last two years
* Te | | O u r Sto ry Many of them were caught taking selfies or doing live-streams

* Improve trust with the community ™ BYREG == | L™
e Share Information
* Engage with citizens

e Get ahead of FOI




What we currently do..

* Joint Policing Committees (JPC)
e Statistical Data through Central Statistic Office

An Central
Phriomh-Oifig Statistics
Staidrimh Office

Home Statistics Databases Methods About Us

YOU ARE HERE: HOME / STATISTICS / RECORDED CRIME Q2 2018

Recorded Crime Q2 2018




What could we do?

Quality Data Capture
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Public Safety

The City of Plano's Public Safety Dashboard is designed to report to
citizens the performance of all the departments that make the City safe.

Development Services
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What do we have to do?

THE FUTURE OF EMPOWERING PUBLIC ENGAGEMENT
POLICING IN IRELAND o

As noted in our earlier chapter about district policing, district police should be in close
communication with their communities. Transparency is important for building public
trust, developing an accurate picture of problems in the district and addressing people’s
fear of crime. It also helps police and communities to work together to find solutions to
public safety and crime challenges. An Garda Siochana should produce regular, and
eventually real-time, open data feeds to the public. Most modern policing services

are now doing this. The open data feeds should be published on a user friendly Garda
website, from which the public can download data pertaining to national or local crime
and safety incidents and trends, or developments in their own districts as they wish.

13. Areal-time crime and safety centre (CSC) should be deployed at An Garda Siochana
SIOOU o headquarters. This CSC should integrate CAD information and data feeds from
sources such as closed-circuit television systems (CCTV], traffic cameras, body
cameras, and other digital information feeds into one digital dashboard, to provide
senior leadership with real time awareness of the location and condition of all An
Garda Siochana assets and resources.



What are others doing?

DATA.POLICE.UK

Home Data API Changelog Contact About

W POLICE DATA INITIATIVE

Have your say on the future police.uk website

The Home Office is running research to find out how you currently access policing information 4
these could be improved. See hitps://www.police.uk/news/have-your-say-future-policeuk-websi

HOME DATA & AGENCIES JOIN THE INITIATIVE RESOURCES FAQ ABOUT CONTACT Q

The Police Data Initiative promotes the use of open data to - e .
. . : Participating Agencies
encourage joint problem solving, innovation, enhanced

Seattle Police Department understanding, and accountability between communities and the law
Carmen Best, Chief of Police Information & Community

' NeedhERg? oot i hil Explore the Data
@/ Home  Information & Data / Crime Dashboard pata Policing enforcement agencies that serve them. sl Exp

— PTE———— This site provides a consolidated and interactive listing of open and
i rime pasnboar
RNBHEDAR Sars soon-to-be-opened data sets that more than 130 local law

|P POLICE FOUNDATION

enforcement agencies have identified as important to their

Online Crime Maps _— . . ) p; .
'DATA—DRWEN “°""°""°"'"'°® communities, and provides critical and timely resources, including
Map FAQ
Year Precinct  Neighborhood Beat Council District Crime Group ~ Crime Category Crime Description Select A Map
Calls for Service 2018 Al All Al Al All Al Al Neighborhood
Dashboard
Precinct(s): All MCPP(s): All 2018 Crime Data by Neighborhood Map
Crime Dashboard Crime Category: All Crime Description: All
Crime Group  Crime Category 2018
How to use the Person Crime Homicide
Dashboard Rape 223
Robbery 3
Methodology Aggravated Assault
Total
Crisis Contacts Property Arson
Crime Burglary
Crisis Contact Larceny-Theft

Dashboard Motor Vehicle Theft
Total




Cc http://map.geohive.ie/mapviewer.html
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The vision for roads policing in Ireland

These guiding principles will allow us to deliver a leading practice roads policing experience and achieve our

overall purpose of creating safer roads

ONCE AND DONE

“| finish the job on the roadside”

MOBILE FIRST @

“If it doesn’t work on the go,
it doesn’t work”

PUBLIC SELF-SERVICE

“The public can do it themselves”

EVIDENCE BASED POLICING

“We have the information we need
. to do the job”

CREATING "
SAFER @ QUALITY DATA CAPTURE
ROADS “We collect and use quality

data”

RETAINING DISCRETION

“I'm enabled to exercise my
judgment”
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e “Mobile Data Station
T .
All pilot participants received training on data protection in a
mobile context and are asked to sign updated acceptable use

policies before they are given their Mobile Data Station to

evaluate as part of the pilot.
-
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Read-Only access to

Er?p'ted, - PULSE over secure Al dW

mobile device network link
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Results so far

Increased ability detect
non-compliance with
Road Traffic Laws

* Motor Tax
* Driver License
Status

Integrated with in-
vehicle telematics
enabling better vehicle
health tracking

. An Garda Siochana @ @Gard...-6m
» ACTIVE Mobility. ACTIVE is

shorthand for Accessible,
Community Based,

Transparent,Innovative Visible Effecti

ve. Limerick Traffic Corps on the
Dock Road using the new phone
App.

Foflom

Q An Garda Siochana 8

Limerick RPU: Driver detected driving at
100km in 60km zone. Something didn't seem
right and our new Mcbility App gave us the
answers at the roadside in seconds. Car
seized and court to follow.
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' An Garda Siochana @

([ Follow }
A AGardalrathc < -

Limerick Roads Policing Unit - Driver stopped
and questioned about expired Tax. Not in
possession of Drivers licence. Checked on
Garda Mobility App and showed disqualified
for 2yrs. Vehicle seized and court date to
follow.
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Non Networked Station
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PULSE and Mobile app running on the Desktop.

Due: 31/01/2019




Contacts App
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Roster and Duty Management
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Portal on the Mobile
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My Most Wanted

I he results below have been filtered
specifically for your own District

HQ Directives
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Selection of Superintendents
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My Local Bulletins
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specifically for your own Division.
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Enterprise Search

e Search—

* Based on Traffic Fines System / Accidents
e Dashboard — Map of the Country — All of the Traffic Divisions
 Search for People / Penalties / Whats New, etc
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Recognised by ICT Industry for innovative approach and solution

S L FUTULIIS T ElectFic SymCun

EXCELLENCE
AWARDS

£

Digital Edge award
An Garda
Siochana




Next Steps

e Today
* 50 devices
* Traffic and Contacts App... MVP+

* Next 3 years

* Continuously evaluate benefits of Mobility in policing with our
stakeholders

* Focus on Garda of Today
* Don’t get blinded by the bright lights of Cop of the Future...







