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WHO ARE WE

16,000+

STAFF

560

STATIONS

96

DISTRICTS

600 VM 

1400 Servers

8000 Desktops

1500 Mobiles



13.5M

CAR REGISTRATION 

SEARCHES

ANNUALLY SUPPORTING

9.3M

PULSE SEARCHES

118,000

FINGERPRINT 

SEARCHES

> 30M

PEOPLE PASSING 

IRISH BORDERS

970,000

INCIDENTS 

RECORDED IN PULSE

1.9M

RECORDS 

EXCHANGED WITH 

COURTS SERVICE

19.5M

TETRA CALLS



Tech Savvy 
Communities

Changing 
Technology 
Landscape

Safety/ 
Transparency

Utilising our Data 

Cyber Crime

GLOBAL LOCAL

Optimisation of 
Policing Practices

Data Trust 
(GDPR)

TODAYS POLICING CHALLENGES

Interoperability 
with other agencies
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ACTIVE Design 
Principles
Key objectives:

• Instant and secure 
access to information 
and services regardless 
of location. 

• Increase the time they 
can spend in community 
rather than in the station 
dealing with paperwork.



MOBILITY Vision

Smart

Connected Vehicle

Policing App Store

Station / Community Link

Enterprise Search

Smart Connected

Device

Easy Connectivity

Camera/video  Link

Voice / Tetra

Integration

Location Independence

Realtime Analytics

Bringing the Station to the 

Citizen!

Policing as a Service



Engagement and Agile Workshops

• Stakeholder Engagement
• RSA, Courts, DTTAS, Taxi Reg, Senior AGS,OSI, DCCAE, Insurance, ICT Industry, Telco, etc



Innovation takes 
Agile Thinking



Why open data

• Tell our story

• Improve trust with the community

• Share Information

• Engage with citizens 

• Get ahead of FOI



What we currently do.. 

• Joint Policing Committees (JPC)

• Statistical Data through Central Statistic Office



What could we do?

Quality Data Capture



What do we have to do?



What are others doing?





These guiding principles will allow us to deliver a leading practice roads policing experience and achieve our 
overall purpose of creating safer roads 

The vision for roads policing in Ireland

CREATING 

SAFER 

ROADS

ONCE AND DONE

MOBILE FIRST

PUBLIC SELF-SERVICE

QUALITY DATA CAPTURE

RETAINING DISCRETION

“The public can do it themselves”

EVIDENCE BASED POLICING

“If it doesn’t work on the go, 

it doesn’t work”

“I finish the job on the roadside” “We have the information we need 

to do the job”

“We collect and use quality 

data”

“I’m enabled to exercise my 

judgment”



The Pilot Traffic App

NOTE: All personal data displayed above is fictional. 



Scan and Look up…



The Device “Mobile Data Station”

Encrypted, fully 
managed mobile device

Read-Only access to 
PULSE over secure 

network link
All data look-ups fully 

audited in PULSE

All pilot participants received training on data protection in a 
mobile context and are asked to sign updated acceptable use 

policies before they are given their Mobile Data Station to 
evaluate as part of the pilot.



Results so far

• Increased ability detect 
non-compliance with 
Road Traffic Laws

• Motor Tax
• Driver License 

Status 

• Integrated with in-
vehicle telematics 
enabling better vehicle 
health tracking











Non Networked Station



New Setup in the Station - DEX



PULSE and Mobile app running on the Desktop.



Contacts App

Enterprise SearchCRM Mapping Forms



Roster and Duty Management



Portal on the Mobile



Enterprise Search

• Search–

• Based on Traffic Fines System / Accidents

• Dashboard – Map of the Country – All of the Traffic Divisions

• Search for People / Penalties / Whats New, etc



Recognised by ICT Industry for innovative approach and solution



• Today
• 50 devices

• Traffic and Contacts App… MVP+ 

• Next 3 years
• Continuously evaluate benefits of Mobility in policing with our 

stakeholders 

• Focus on Garda of Today 

• Don’t get blinded by the bright lights of Cop of the Future…

Next Steps




