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MISSION: TO IMPROVE THE WAY WE MAKE DECISIONS IN THE 
PUBLIC INTEREST  ...
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CHALLENGE OF OUR DATA AGE: 
DATAFICATION AND DATA ASYMMETRIES
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Digital Transformation 

ASYMMETRY

Mis-Use / Re-Use

DEMAND SUPPLY



ACCELERATING ACCESS TO DATA FOR RESPONSIBLE RE-USE
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https://opendatapolicylab.org/

https://datacollaboratives.org/



MEASURING THE IMPACT OF OPEN DATA 
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IMPACT DEPENDS ON... CLEAR PROBLEM DEFINITION 
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THE CHALLENGE OF BEING DATA-SUPPLY FOCUSED

● Today, too many data initiatives 
start from the data supply, NOT 
the questions one seek to 
answer…

● Similarly too many AI initiatives 
fail to specify which societal 
objectives they seek to 
optimize for. 
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TOWARD A THIRD WAVE OF OPEN DATA 
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Air QualityGenderMigration DisinformationFuture of Work Governance Food Systems
Sustainability



● A topic map: a conceptual understanding of a complex 
system for collective action purposes.
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I. TOPIC MAPPING & DEMAND ASSESSMENT





II. ACTOR MAPPING & BUILDING A BILINGUAL COMMUNITY
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Air Quality

80 bilinguals

Gender

93 bilinguals

Migration

70 bilinguals

Disinformation

139 bilinguals

Future of Work

90 bilinguals

Governance

134 bilinguals

Food Systems
Sustainability

60 bilinguals

666 total bilinguals

A GLOBAL BRAINTRUST OF BILINGUALS
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III. SOURCING QUESTIONS THAT MATTER
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100Q seeks to source questions that matter. To do so, the following criteria is 
used when submitting high-impact questions:

What makes a good (data) question?
1. Practical and/or Scientific Impact — potential to transform our understanding 

of the problem, fuel innovation or improve how we address societal 
challenges;

2. Novelty — questions that have not been answered or analyzed before with 
answers that will confirm, refute, or extend previous findings;

3. Feasibility — likelihood that the question could be answered with existing data 
and methods;

4. Quality — overall alignment with the above criteria. 

IV. PRIORITIZING QUESTIONS THAT MATTER
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Bilingual Clustering & 
Prioritization Public Voting Campaign
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V. PURPOSE-DRIVEN OPEN DATA 
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ALLOWS FOR ENGAGEMENT AT #LEVELS  
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Allows for a collaborative approach toward:

● Purpose specification;
● Objective prioritization.

That provides for 

● A reimagined concept of data stewardship 
and quality; 

● A social license for re-use;
● Appropriate limits on data collection, 

access and re-use (minimization);
● Guidance for machine learning toward 

beneficial outcomes;
● People-centric data collaboration and (re-

)use.

Focus on Questions also provides for more 
Responsible Data and AI use
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