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Introduction & Background

In 2016 TUSLA and the DCEDIY agreed to the establishment of a new project 
Outcomes for Children National Data & Information Hub

§ This initiative arose out of Children & Families Services (in the HSE) involvement in the border areas of the
NW and NE, in partnership with colleagues in NI on a cross-border Project – CAWT (2009-2011).

§ This project is one of the initiatives of TUSLA’s National Prevention, Partnership and Family Support (PPFS)
Programme, building on the legacy experience and knowledge from Children & Families Services being
involved in the CAWT project in border Areas during the years 2009 to 2011.

§ Funding for this project was agreed and ring fenced through the AP PPFS grant and DCEDIY/What Works for
product prototype development and a pilot to include (initially) 11 CYPSCs in Phase 1.

§ Ongoing independent evaluation was conducted throughout Phase I via NUIG, Child & Family Research
Centre.

§ The Outcomes for Children Data & Information Hub is now live at outcomes4children.tusla.ie and continues
to be supported by TUSLA and DCEDIY for sustainability.

http://www.outcomes4children.tusla.ie/


Aims & Objectives

§ Incrementally build one centralised national Data Hub that will host a wide range of published data from
various agencies involved in the provision of services to Children, Young People and Families.

§ Agree a set of indicators referencing the published national set of indicators (DCYA), framed against the
five national outcomes Better Outcomes, Brighter Futures (BOBF).

§ Use validated and quality assured datasets from the agencies to populate the agreed indicator set.

§ Train and support both TUSLA personnel and relevant CYPSC partners at national and local level in the use
and application of the system to underpin and optimise children’s services planning.

§ Inform the enhancement of both quantitative and qualitative data collection to support TUSLA and the
DCEDIY research agendas and meet corporate objectives regarding capacity as a learning organisation.

§ Utilise relevant published datasets from the Open Data platform.

§ Underpinning the development of the Hub, the principles of Outcomes Based Accountability (OBA/RBA)
methodology (training delivered to CYPSC 2018)
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Project Structure

Governance Group

DCEDIY, TUSLA, DPER, Barnardos
Galway University Foundation (GUF) * Phase 1

Project Team

§ TUSLA PPFS National Manager
§ TUSLA Project Accountant
§ TUSLA Information Management (IM) Leads 
§ TUSLA Data & Analytics Manager
§ National CYPSC Co-Ordinator
§ Galway University Foundation (GUF) * Phase 1

§ TUSLA Workforce Learning and Development

Data & Information Working Group
§ DCEDIY
§ TUSLA PPFS National Manager
§ TUSLA Information Management (IM) Leads
§ TUSLA Alternative Care, Child Protection, PPFS
§ TUSLA Research
§ National CYPSC Co-Ordinator
§ Information Manager (NI)
§ NUIG Research

Information Consultation Group 
§ DCEDIY (WhatWorks)
§ TUSLA PPFS National Manager, IM Leads
§ National CYPSC Co-Ordinator
§ TUSLA Workforce Learning and Development
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National Information Consultation Forum
(held 15th May, 2019)

Included 60 delegates 
from statutory and voluntary agencies



Mayo Children and Young People's Services Committee was established in 
2015 and draws its membership from the main statutory, community and 
voluntary providers of services to children and young people in County Mayo. 
While the Department of Children and Youth Affairs (DCYA) provides the policy 
lead for CYPSC nationally, strategic leadership here in Mayo is provided by the 
Tusla Area Manager and Chairperson of Mayo Children and Young People’s 
Services Committee ……
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Building a Standard Profile Report for all CYPSCs | Mayo Sample Profile 

2.7% of the total 
under 18 Years 

Population in Ireland

10th lowest 
Deprivation Score 

in Ireland
4th lowest number of 

Referrals to Social Work 
in Ireland in 2019



Backend Data Load
(i) Manual Load from 

published documentation 
via .csv files

(ii) Automated Load via Open 
Data Platform (available 
datasets)
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