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Meeting of the Open Data Governance Board (ODGB) 
The Thekla Beere Meeting Room B2 2.00pm- 5.00pmMeeting Room B1	-         11:00am – 1:00pm, TuesdayFriday, 16th September7th February, 20232

Minutes
Present: Aoife Sexton, Kieran Culhane, Andrew O’Sullivan, Marianne Cassidy, Barry Lowry,
               ,  , Neil O’HareCianan Clancy, Rhoda Kerins, Helena Campbell, Caoimhe Judge, Sheena Tuite Richard, Richard Timmons, Beverly Sherwood, Martin Quigley, Declan Smyth 

Chair:      	Aoife Sexton 
Secretariat:        Rhoda Kerins, Helena Campbell (DPER))
via Webex:	Adegboyega OjoCianan Clancy
Apologies:          Declan O’Sullivan, Bahareh Heravi, Joan O’Connor, Neil O’Hare, Martin QuigleyAndrew O’Sullivan, Bahareh Heravi, Joan O’Connor, Fatemeh Ahmadi Zeleti, Dr Adegboyega Ojo 
Attendees each presented with ‘Open Data Strategy Consultation – Consultation Phase for the Open Data Strategy 2022-2027 Ireland’s Open Data Strategy 2023-2027’ Town Hall Summary Report, August 2022’ document

1. Welcome. Minutes of the 1612th September May meeting and matters arising

The chair welcomed everyone to the meeting and the minutes of the previous meeting were agreed. It was noted that the 2022 meetings were not published on the portal and that the minutes received from the last meeting were a red line copy. It was agreed to publish the missing minutes and to circulate an updated copy of the last meetings minutes. 



	Action 1 (Secretariat):  
Publish minutes of 2022 May meetings on the portal and replace red line copy of the minutes of the last meeting.






2. Progress update from ODU

The Open Data Unit provided an update of progress and activities since the last meeting. A progress report had been circulated in advance of the meeting and will be posted on data.gov.ie following the meeting.
Note: In 2022, several factors, including the restructuring of the Department and understaffing, saw The Open Data Strategy 2023-2027 being delayed. Colleagues from within the Transformation Division were temporarily assigned to the Open Data Unit to assist with a high workload.  It is hoped that, in 2023, a second AO will be assigned to the ODU and that some of the communications and evaluation work of the ODU will be reassigned within the Division.
Some of the progress highlighted include:
· 	Comment by Sheena Tuite (PER): Caoimhe, This is not really an achievement. You might consider moving this under the first para as a note. I’ve added a suggested para above
· The Open Data Unit put forward the idea of a conference in Q2 or Q3 at which to launch Ireland’s Open Data Strategy 2023-2027. It was suggested to soft launch the strategy before the conference. 
· The Open Data Unit have announced the winners of the 2022/23 Engagement Fund. The winners have received their prize money and progress report templates have been sent out.
· The Open Data Unit participated in the Lithuanian Open Data Institute online event - Ireland-Lithuania discussion “Best practice of open data governance in Ireland” - in December.  
· The Open Data Unit attended the NDI Champions Group meeting in December, remotely.
· The Open Data Unit attended the launch of the Regional Development Monitor on Tuesday 29th November at the National Gallery of Ireland. The Regional Development Monitor is a powerful new tool which enables easy visualisation and analysis of a range of socio-economic and environmental indicators on accessible, interactive online dashboards.
· 
· The Open Data Training programme is underway and significant numbers of public servants have registered to attend.
· The Hale & Hearty Action is complete and being assessed by HaDEA. There are no further updates on this. 
· The Open Data Unit propose to host a stand in Maynooth during Love Data week 2023, which will take place from the 13th - 17th of February. The theme for 2023 is Data: Agent of Change..
· The Open Data Unit attended a user experience workshop with Derilinx to update and improve the Open Data Portal. This stimulated further Board discussion on how to improve the portal. Suggestions such as feedback loops and monitoring who is using the datasets were made.
· A beta version of the CEIST website has been launched as an addition to the Open Data Portal which will act as a communications board for Open Data Liaison Officers and data publishers. 
· The Regional Development Monitor was launched in November. This is a powerful new tool which enables easy visualisation and analysis of a range of socio-economic and environmental indicators on accessible, interactive online dashboards.
· The Open Data Tracker has proved vital for ensuring the public's questions about datasets available on the open data portal are answered. In 2022, 1300 tickets portal tickets were submitted. Work is ongoing to further develop the tracker to produce real-time reports and dashboards on the type of queries received. 
· A description of the Town Hall consultation on the new Open Data Strategy and a precis of thewith Connect the Dotsreport which had been circulated prior to the meeting.  The importance of providing quality data and making the data accessible was of particular interest to the stakeholders.
· The Open Data Unit attended the EU round table meeting on Public Sector data sharing held on .
· The Open Data Unit is gathering feedback and metrics on public body action in compliance with the Open Data Directive.
· The Open Data Unit spoke at the Open Data Climate Action Challenge, run by Smart Dublin and supported by the Open Data Engagement Fund
· The Open Data Training programme is underway and significant numbers of public servants have registered to attend.



	Action 2 (Secretariat):  Publish the May February Progress Report on the portal.





3. Hale & Hearty reportResearch Project Update
A copy of the research project “Benefits and Impacts of Open Data- based Innovation in Ireland” was circulated prior to the meeting. The completion of the Hale & Hearty report was discussed.  It The Final Report and Financial Reporting documents have been sent to the HaDEA PM team and the ODU is awaiting their feedback.  The potential sustainability was discussed.  It was agreed that the Knowledge Base would be maintained on the Open Data Portal and that the H&H app was useful as a proof of concept in terms of the application of a thematic data space.
the Board wish to hold a separate virtual meeting with Dr Fatemeh Ahmadi Zeleti to discuss the research project as she could not attend to present on her work due to a diary clash . The board agreed to send Fatemeh any questions they had on the paper in advance of this meeting. The Open Data Unit need to circulate the scoping document of the project to the Board beforehand and confirm with Science Foundation Ireland what the potential next steps would be following such a meeting. A date for the meeting was suggested for late May. At this future meeting the Board expressed that they hope to come to a conclusion regarding the outcome and potential use of the paper. 
Action 33 (Secretariat): Agree on date for a virtual meeting with Fatemeh by sending a doodle poll of potential dates. 
Action 4 (Secretariat): Circulate the scoping document of the paper.
Action 5 (Secretariat): Contact Science Foundation Ireland for further information on the potential future use of the paper.Develop promotional pitch for H&H.

4. Discussion of Ireland’s Open Data Strategy 2023-2027 Open Data Engagement Fund
In A copy of ‘Ireland’s Open Data Strategy 2023-2027’ was circulated to all Board Members.launch of the Open Data Engagement Fund 2022/23 was announced, the closing date is 27th October.  The board recognised the Engagement Fund as a driver of awareness and implementation of Open Data.  It was noted that a recent Climate Action Competition run by Smart Dublin was a project supported by the Engagement Fund.  All Board members were asked to publicise the fund across their networks.
for the feedback. The Board really appreciated the engaging and accessible content of the strategy. It was agreed that the design and visuals within the document were not up to standard and the Board agreed it needed to be sent back to the designers. It was agreed that the Board would further review the content and language and send their suggestions to the Open Data Unit by Wednesday the 15th February. 

	Action 6 (Secretariat): Send an electronic copy of the strategy to Board Members. Send reminders to the Board on Friday the 10th and Monday the 13th of February to send their feedback to the Open Data Unit.

Action 7 (ODGB):  Review draft strategy document and send feedback on suggestions to the Open Data Unit by Wednesday the 15th February. 





5. Legislation Updateithuania
6. 
The EU published the 1st Implementing Act of the Open Data Directive regarding high-value datasets and the arrangements for their publication and re-use on the 20th January 2023As Ireland is a country of comparable size and 2nd in the EU for Open Data maturity, Lithuania has requested the ODU’s participation in a joint presentation focussing on how open data is used by the public services of Ireland.. It will enter into force on the twentieth day following its publication, on 9 February 2023 and will apply from 16 months after entry into force, i.e. from 9 June 2024.  The Open Data Unit will be participating in this event with Lithuania on December 1.  The ODU has invited the CSO and SmartDublin to present their experience of using data to the Lithuanian audience.
are making Public Service Bodies aware of their new obligations under this directive. 

6. ‘Open Data Strategy Consultation – Consultation Phase for the Open Data Strategy 2022-2027 Town Hall Summary Report’Risk Register
The Board expressed their concerns that certain items on the Risk Register were perhaps not under their control. It was suggested that the register be updated only to reflect what the ODGB are responsible for and to revisit once this matter is resolved. 
	Action 8 (Secretariat and Chair): Meet to discuss and update the Risk Register to reflect ODGB concerns only



7. Data Governance Act Presentation
Barry Lowry presented on the Data Governance Act. The presentation reflected on topics such as Data Rooms, Virtual Data Space and Standardisations. The presentation was well received and stimulated discussion.
	Action 9 (Secretariat and Chair): Mark the Data Governance Act presentation as completed in the ODGB actions list


he ODU gave a rundown of the ‘Open Data Strategy Consultation – Consultation Phase for the Open Data Strategy 2022-2027 Town Hall Summary Report’.  The response was positive and reflected particular ideas; 
· The quality of the data featured
· Standardisation
· Interpretability
· Emphasis on health data; lack there of
· Limited accessibility; how data presented can be misinterpreted 

The Board discussed the themes identified by this report and the results of the Open Data Imapct research and how they could best be reflected in the Open data Sytrategy, in particular;
Accessibility
· Bridging the gap with non-professional open data users
· The accessibility necessitates understanding how people with to use open data and the need to develop a common language to facilitate this.
Data quality
· There was a suggestion that the ODU could work with HIQA to drive change and improve data quality.  The new Health Information Bill was cited as a move in this direction
· The issue of Search Engine quality was discussed and how this will be affected by large volume data storage.
· The use of KPIs to reflect and drive usage was discussed.
· It was decided that publication would focus on the usage of HVDs

The issue of centralised data holdings and how this runs counter to the principle of data ecosystems was discussed.
The Data room concept was discussed as an interim measure to publishing open data.  It is a secure location without access to micro data, requiring disclosure protection.
The issue of the relevance of the data on the portal was raised and the point made that the portal should reflect what users need rather than focussing on quantities of data exclusively.
The timeline for the development of the Strategy document was discussed.  It was agreed that the ODU would produce a first draft for the ODGB by the 4th October and the ODGB would meet again on the 11th October to finalised the written draft for stakeholder review.  The ODU will also start to compile open data use cases for illustration of the strategy.
The Success factors were discussed;
· Usage was seen as key as it relates to the benefits and value of open data
· Functioning data ecosystem and how to support this
· Open Data used to solve high value problems
It was decided that the foreword should the Data Act and the crossover between this and Open Data and how this will further develop into the future.


The ODU presented a number of options for the strategy Vision and Mission statements.  The Board discussed these, made some suggestions and decided to continue the discussion on the 11th October.


The Open Data Unit was asked to compile stats on the use of data and high level information on queries received 


8. Open Data Strategy	Comment by Rhoda Kerins (PER): Is this not covered above
The accessibility to the Open Data Strategy was noted as being somewhat unclear, with suggestion being made of the strategy being presented from a perspective that encourages the value of data. On this note it was addressed that the quality of data can be interpreted differently by different individuals. The desire for interest in a data room not yet confirming general interest in open data was recognised as a significant challenge, along with the repeat challenge of data volume accessibility. 

9. Identified future challenges for Open Data
With some disclarity in the ethics of GDPR, concern persists in measures of;
· How data is being used
· Standardization and interpretability
· Equality
· Training and reserving
Concerns in health data in particular were presented as a concern which persists amongst civilians, with ambiguity in how personal medical information can be accessible yet remain anonymous.
The notion of there being an expected change in health data in response to the impact of the COVID pandemic similarly persists.
_____
DRAFT	Comment by Helena Campbell (PER): Not sure if we need this paragraph
HSE involvement
Despite valuing the clear presentation of the ‘Open Data Strategy Consultation – Consultation Phase for the Open Data Strategy 2022-2027 Town Hall Summary Report’, being well categorized – the manner by which health data in particular was presented was considered to be counter-intuitive. Government data in this light specifically was recognised to be in progress, with obstacles. As a means to clarify this data was the potential dissemination of specific content on the open data portal was suggested.	Comment by Helena Campbell (PER): Not sure what you mean here, can you clarify
Action 4 (Secretariat): Circulate a doodle poll of potential dates.




Appendix 1 
ODGB Actions List 
	Board meeting
	No.
	Description
	Responsible
	Due By
	Status

	7th Feb 2023
	A.1
	Publish minutes of 2022 meetings on the portal and replace red line copy of the minutes of the last meeting
	Secretariat
	
	Done

	7th Feb 2023
	A.2
	Publish the February Progress Report on the portal.
	Secretariat
	
	Done

	7th Feb 2023
	A.3
	Agree on date for a virtual meeting with Fatemeh by sending a doodle poll of potential dates.
	Secretariat
	
	Done

	7th Feb 2023
	A.4
	Circulate the scoping document of the paper.
	Secretariat
	
	Done

	7th Feb 2023
	A.5
	Contact Science Foundation Ireland for further information on the potential future use of the paper.
	Secretariat
	
	

	7th Feb 2023
	A.6
	Send an electronic copy of the strategy to Board Members for feedback, with reminders on Friday the 10th and Monday the 13th of February
	Secretariat
	
	Done

	7th Feb 2023
	A.7
	Review draft strategy document and send feedback to the ODU by Wednesday the 15th February
	ODGB
	
	Done

	7th Feb 2023
	A.8
	Meet again to discuss and update the Risk Register to reflect ODGB concerns only
	Secretariat and Chair
	
	

	7th Feb 2023
	A.9
	Mark the Data Governance Act presentation as completed in the ODGB actions list
	Secretariat
	
	Done

	12th May 2022
	A.1
	Publish minutes of February meeting on the portal
	Secretariat
	
	

	12th May 2022
	A.2
	Publish the February Progress Report on the portal
	Secretariat
	
	

	12th May 2022
	A.3
	Develop promotional pitch for H&H.
	Secretariat
	
	

	12th May 2022
	A.4
	Compile statistics on the uses of Open Data and high level information on queries received.
	Secretariat
	
	

	12th May 2022
	A.54
	Circulate a doodle poll of potential dates.
	Secretariat
	
	Done

	18th Feb 2022
	A.1
	Publish minutes of December meeting on the portal.
	Secretariat
	
	Done

	18th Feb 2022
	A.2
	Publish the December Progress Report & Minutes on the portal.
	Secretariat
	
	Done

	18th Feb 2022
	A.3
	To make a presentation on the Data Governance Act at the next ODGB meeting.

	Barry Lowry
	
	

	18th Feb 2022
	A.4
	Make further suggestions on H&H sustainability
	ODGB
	
	Done

	18th Feb 2022
	A.5
	To convene a subgroup of the Board to focus on the Open Data Strategy.
	Chair
	
	

	18th Feb 2022
	A.6
	Circulate a doodle poll of potential dates.
	Secretariat
	
	Done

	7 Dec 2021
	A.1
	Publish minutes of September meeting on the portal
	Secretariat
	
	Done

	7 Dec 2021
	A.2
	Circulate a schedule for 2022 meetings
	Secretariat
	
	Done

	7 Dec 2021
	A.3
	Complete the OD research survey and encourage contacts to participate in the survey.

	All
	
	

	7 Dec 2021
	A.4
	Publish the September Progress Report on the portal.
	Secretariat
	
	Done

	7 Dec 2021
	A.5
	Circulate the information provided on the Open Data Impact Survey to the Board members.

	Secretariat
	
	Done

	7 Dec 2021
	A.6
	To circulate information on the Open Data Directive on the portal.
	Secretariat
	
	Done

	7 Dec 2021
	A.7
	Set up a discussion with Martin Curley and/or Muiris O’Connor.
	Barry Lowry
	
	Done

	7 Dec 2021
	A.8
	Circulate the report on NORF
	Secretariat
	
	

	7 Dec 2021
	A.9
	Set up a meeting between the minister and Dennis Jennings
	Secretariat
	
	Done




________________ 
Open Data Unit
Department of Public Expenditure and Reform
162th MaySeptember, 2022
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